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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR EXCESS GLUE OF
CBMP FX2-4185-000 210 BOX

W1- The glue leak in the glue tab during feeding of items in Conveyor-1.
DIRECT CAUSE

PROCESS/MATERIAL
W2- Possible the application of glue got thick.

INDIRECT CAUSE
{OUTFLOW) |W1- Operator did not notice the outflow because it was happen randomly.

DCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

Re-orient the operator regarding section 3.3 of Work and Safety Instruction for Manual Gluing
(WI-PR-002-028), for the right application of glue.
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ASENDA: RE-ORIENTATION RAGARDING PROPER/RIGHT APPLICATION OF

GLUE

MINUTES: ' page 1 of 1

> There are two IRF related in improper application of glue.
- 1st is misalign gluing of Emori HPO1D2200C Carton Box.
- 2nd is excess glue of CBMP FX2-4185-000 Z10 Box

> In section 3.3 of Work and Safety Instruction for Manual Gluing (WI-PR-002-028) for the right application of glue.
The correct application of glue are: :
- Not thin or thick
= All parts should be filled specially to the edge part of the glue tab.

> Please check the items after releasing in conveyor and if there is misalign glue or excess glue immediately rework the
affected item,

FOLLOW UP MEETING:

(date & time)

for KPPI fill up only
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